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When you stop to think about it, we, as Elected Members, are responsible for 
managing a massively complex organisation that provides key services to 
approximately 125,000 local residents, businesses and numerous 
partners/stakeholders.  In 2008/09, the council has a revenue budget of £62.4 
million, capital budget of £6.7 million and a workforce of over 340 employees. 
 
It is the role of Elected Members to establish the strategic priorities and policies 
which will shape the future direction of the district, both now and in the future.  That 
is quite a responsibility!  As with every other job, it is important that Elected Members 
know what is expected of them and also have the knowledge and skills necessary to 
fulfil these expectations.  That is why Elected Member Development, Training and 
Support is so important to us. 
 
Nationally, there has been increasing attention given to Elected Member 
development.  The Improvement and Development Agency, local Regional 
Assemblies and Employer’s Organisation have made significant developments in this 
area in recent years.  The Government, through the Audit Commission Inspections, 
is strongly recommending that local authorities place more emphasis on Member 
Development in order to equip Members with the necessary skills to tackle the 
challenges faced both today and in the future. 
 
It was for these reasons that the Council agreed to sign up to the EERA Charter in 
March 2006.  The Charter complements the work which the authority wanted us to 
achieve as part of the Business Plan to improve the skills and knowledge of Elected 
Members.  Whilst the Charter will provide a focus and guide for future work, the 
needs of Members in this authority are of paramount importance.  
 
I think that it is fair to say that the opportunities for Member Development and 
Training have improved significantly in recent years at Breckland Council.  The 
Council’s new Business Plan (2008-14) has identified Member Development and 
Training, and making Ward Members Community Leaders, as priorities for the next 
few years. 
 
A Member Development Panel was established in March 2006 to progress the work 
required to achieve the EERA Charter and achieve the requirements of the Business 
Plan.  This Panel has reviewed the training and development opportunities available 
to Members.  Shorter, more focused training sessions are being provided, with 
courses now being held in the evening as well as during the day. 
 



Members have recently completed a self-assessment form which, for the first time, 
means that every Member will have their own Personal Development Plan.  This is 
an exciting opportunity and means that Members will have a training programme 
tailored to their own needs. 
 
I am delighted that all twelve new Councillors have been invited to attend all the 
meetings of the Member Development Panel.  By having them present since the 
election last May, the Council has been able to produce a Member Induction 
Programme which has been focused to their requirements.  This is important as 
everyone’s needs are different. 
 
At the Member Development Panel, we will try to identify Members’ core training 
requirements and also evaluate whether the training has been a success.  I have 
asked my officers to identify opportunities for joint Council training which will help 
reduce costs and also enable Members from different authorities to share 
experiences which can be invaluable. 
 
I am confident that this Member Development and Training Strategy, and the 
subsequent Personal Development Plans for Members, will help make us all better 
Councillors and equip us with the skills and knowledge available to meet any future 
challenges which might arise. 
 
 
 
 
Councillor Lady Kay Fisher 
Executive Member – Governance 
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Overarching Aim of this Strategy 
 
The aim is to provide all Elected Members with flexible and responsive training and 
development opportunities that will ensure that both Members and the Council are 
“fit for purpose” and can demonstrate visionary leadership, organisational flexibility 
and the capacity to deliver improved services. 
 
Training and development opportunities will be offered based on organisational need 
and in order to support personal and organisational effectiveness. 
 
Members will be able to acquire or further develop: 
 

• Knowledge and understanding of the Council and the external context within 
which it operates; 

 

• Awareness of local and national issues; 
 

• Subject-specific knowledge and understanding; 
 

• Member-specific skills identified in the Improvement and Development 
Agency Political Skills Framework and the EERA Charter. 

 
This strategy has been developed to enable the Council to respond appropriately to 
internal and external challenges and opportunities facing it, thereby contributing to 
the achievement of its vision, corporate objectives and strategic priorities. 
 
 
 



BRECKLAND COUNCIL 
 

MEMBER DEVELOPMENT AND TRAINING STRATEGY 
 
1. Introduction 
 
Breckland Council is committed to continuous improvement, innovation and best 
value in all services it provides and to encouraging both Members and employees to 
develop their full potential in their respective roles. 
 
It recognises the contribution that Members and employees make to the success of 
the authority.  It is committed to creating a learning environment for all Members and 
employees, which values and empowers them at all levels.  It encourages and 
assists Members and employees to learn and develop existing and new skills and 
knowledge. 
 
The Council is committed to the following principles in supporting the Development 
and Training of its Councillors:- 
 

• A recognition of the fundamental importance to the Council of supporting, 
developing and retaining Councillors. 

 

• Recognition of identifying individual needs as the key to a successful 
Development and Training programme. 

 

• A supportive, flexible and multi-option approach to both assessment of needs 
and delivery of training. 

 

• Complete confidentiality. 
 
2. Corporate Objectives 
 
The Council’s Business Plan 2008 to 2014 states that it is a key objective to improve 
Elected Member Development, Training and Support. 
 
The delivery of high quality and targeted Development and Training contributes to 
the achievement of all the Council’s Corporate Objectives, depending on the 
particular roles of individual Members. 
 
3. Access to Development and Training Opportunities 
 
Development and Training is available to, and its take-up will be encouraged for, all 
Councillors irrespective of seniority, length of service or political affiliation and will be 
provided in accordance with the Council’s commitment to equal opportunities. 
 
The Annual Self Assessment process will be used to provide a Personal 
Development and Training Plan for all our Elected Members.  This will be used as 
the basis of a discussion with each Elected Member to determine how these areas 
for development can be met.  This will be assessed after six months to determine 
what further development is required and to also ensure that all Members have the 



opportunity to access these training and development opportunities, should they so 
require. 
 
If Members have queries about their individual needs, they should contact either the 
Member Services Manager or the Member Development Team Leader.  Their 
contact details are at the end of this document. 
 
4. Roles And Responsibilities 
 
The roles and responsibilities are as follows:- 
 
(a) Individual Councillor 
 
Whilst the Council will offer practical support and encouragement and, where 
possible and appropriate, resources for Development and Training, the Council 
expects each individual Councillor to take a personal responsibility for their own 
learning and self-development.  
 
(b) Member Development Panel 
 
The Member Development Panel was appointed by Cabinet on 30 September 2006 
to oversee all Councillor Development and Training on behalf of the Council.  The 
Panel is politically balanced and reports to the Cabinet as required. 
 
The Panel will agree all Development and Training related strategies and 
programmes for Members.  It will support and encourage Members in the 
identification of training needs and the provision of training opportunities. 
 
In particular, the Panel will: 
 

• Ensure that all new Councillors receive comprehensive induction training in all 
appropriate Council functions and services and in local government generally. 

 

• Encourage and monitor progress in Members Development, albeit retaining 
the need for confidentiality regarding each Member’s own Personal 
Development Plan. 

 

• Ensure that appropriate and comprehensive Development and Training 
opportunities are provided and delivered which adequately meet identified 
training needs and reflect individual learning style preferences. 

 

• Monitor effectiveness of training provided against the Council’s key objectives. 
 

• Facilitate new approaches to learning and development and encourage a 
culture of life long learning. 

 
(c) Officers 
 
The Member Services Manager and Member Development Team Leader have been 
designated as the lead officers with overall responsibility for Member Development, 



Training and Support.  They will be assisted in this role by other officers in the 
Member Services Department and in the Council generally.   
 
They will support Development and Training of Councillors by:- 
 

• Providing support for all Councillor Development and Training and ensuring all 
Councillors are aware of Development and Training opportunities. 

 

• Devising and delivering, in consultation with the Member Development Panel, 
a programme of induction training for new Councillors (with input from other 
officers as appropriate). 

 

• Devising a comprehensive Development and Training programme for 
Councillors based on the needs identified in their Personal Development 
Plans and other essential training. 

 

• Arranging delivery of training included in the programme, either internally or 
externally, and for external delivery ensuring an internal contact is provided 
for all externally provided modules. 

 

• Providing administrative support for all training including communication with 
Members and feedback to providers. 

 

• Controlling the Member Training budget. 
 

• Recording all Member Development and Training undertaken. 
 

• Evaluating and reviewing activities undertaken. 
 
5. New Member Induction Programme 
 
The Council recognises that the demands for learning and development are not 
confined to staff and that Councillors too have development needs to enable them to 
fulfil their role.  The Council will organise a comprehensive Induction Programme for 
new Councillors and also refresher training for re-elected Members following the 
Council elections. 
 
This Induction Programme will be agreed by the Member Development Panel, in 
consultation with the new Members joining the authority. 
 
6. Member Development And Training 
 
As part of the accreditation process for the Charter, a training needs analysis will be 
conducted with Members to establish the individual training requirements. This will 
form the basis of a Personal Development Plan for each Member. 
 
The Personal Development Plan will cater for different categories of Development 
and Training:- 
 

• Training identified through the Member’s own Personal Development Plan 



 

• Committee Based training (e.g. planning, licensing). 
 

• Role specific training (e.g. Executive Members, Opposition Members). 
 

• Corporate awareness training (e.g. CPA, risk management, procurement, 
project management, partnership working). 

 

• Developing skills and competencies (e.g. community champions, leadership). 
 

• Discretionary training opportunities. 
 
Member Development and Training will continue to be delivered internally by officers 
or by external agencies, either on-site or at other locations.  This will be determined 
by the Member Development Panel. 
 
Working towards accreditation for the EERA Charter will allow the Development and 
Training for Members to be planned more strategically.  Members can have the 
opportunity of building up a training record that can be securely accessed and 
regularly reviewed to ensure continuous development of each Member. 
 
7. Member Accessibility to Training and Development Opportunities 
 
Embedding a culture for learning and development is critical in achieving this aim.  
Members will therefore have the right to:- 
 

• Equality of learning provision. 
 

• A provision where individuals have access to and are encouraged to attain 
“Skills for Life” learning. 

 

• Individual learning needs to be on a regular basis. 
 

• Induction training. 
 

• General (corporate need) courses. 
 

• Access to nationally recognised technical and professional qualifications. 
 

• On-the-job development for any new duties and responsibilities (including 
update and refresher training). 

 

• Health and Safety training, IT training and any other specialist training 
required to undertake their existing or potential future job role. 

 

• Time to undertake approved Development and Training. 
 

• Reimbursement of reasonable expenses. 
 



The Member Development Panel will seek to remove any barriers which prevent 
Members from undertaking development and training. 
 
8. Evaluation – Internal and External Training and Development Events 
 
Members will be asked to complete a training and development evaluation form at 
the end of any event they attend.  This should be completed as honestly and 
constructively as possible, so that any necessary changes can be made accordingly 
with future events/programmes. 
 
These evaluation forms will then be analysed and a report given to the Member 
Development Panel every six months for analysis. 
 
If Members wish to make any comments which they feel they cannot record on the 
evaluation form, then these should be made to the Member Services Manager or 
Member Development Team Leader.  These will be kept in confidence, where this is 
agreed with the Member concerned. 
 
9. Key Contacts 
 
The key contacts are: 
 
Ian Vargeson – Member Services Manager Tel. 01362 656388 
 
Stephen McGrath – Member Development Team Leader Tel. 01362 656326 


